
Week Three
Strengths - Challenges, Relationships, Character Strengths



Review



Big Picture

Salt and Light

13 “You are the salt of the earth, but if salt has lost its taste, how 
shall its saltiness be restored? It is no longer good for anything 
except to be thrown out and trampled under people's feet.

14 “You are the light of the world. A city set on a hill cannot be 
hidden. 15 Nor do people light a lamp and put it under a basket, 
but on a stand, and it gives light to all in the house. 16 In the 
same way, let your light shine before others, so that they may 
see your good works and give glory to your Father who is in 
heaven.

Why does any of this matter?
It goes beyond becoming “better people”

Matthew 5 - Called to go, Glorify God



Big Picture
Why does any of this matter?

It goes beyond becoming “better people”

Love Your Enemies

43 “You have heard that it was said, ‘You shall love your neighbor 
and hate your enemy.’ 44 But I say to you,Love your enemies and 
pray for those who persecute you, 45 so that you may be sons of 
your Father who is in heaven. For he makes his sun rise on the evil 
and on the good, and sends rain on the just and on the unjust.
46 For if you love those who love you, what reward do you have? 
Do not even the tax collectors do the same?47 And if you greet 
only your brothers, what more are you doing than others? Do not 
even the Gentiles do the same? 48 You therefore must be perfect, 
as your heavenly Father is perfect.

Matthew 5 - Love others



Big Picture
Why does any of this matter?

It goes beyond becoming “better people”
I Am the True Vine

15 “I am the true vine, and my Father is the vinedresser. 2 Every branch in me that does not bear 
fruit he takes away, and every branch that does bear fruit he prunes, that it may bear more fruit. 
3 Already you are clean because of the word that I have spoken to you. 4 Abide in me, and I in you. 
As the branch cannot bear fruit by itself, unless it abides in the vine, neither can you, unless you abide 
in me. 5 I am the vine; you are the branches. Whoever abides in me and I in him, he it is that bears 
much fruit, for apart from me you can do nothing. 6 If anyone does not abide in me he is thrown 
away like a branch and withers; and the branches are gathered, thrown into the fire, and burned. 7 If 
you abide in me, and my words abide in you, ask whatever you wish, and it will be done for you. 8 By 
this my Father is glorified, that you bear much fruit and so prove to be my disciples. 9 As the Father 
has loved me, so have I loved you. Abide in my love. 10 If you keep my commandments, you will abide 
in my love, just as I have kept my Father's commandments and abide in his love. 11 These things I 
have spoken to you, that my joy may be in you, and that your joy may be full.

12 “This is my commandment, that you love one another as I have loved you. 13 Greater love has no 
one than this, that someone lay down his life for his friends. 14 You are my friends if you do what I 
command you. 15 No longer do I call you servants, for the servant does not know what his master is 
doing; but I have called you friends, for all that I have heard from my Father I have made known to 
you. 16 You did not choose me, but I chose you and appointed you that you should go and bear fruit 
and that your fruit should abide, so that whatever you ask the Father in my name, he may give it to 
you. 17 These things I command you, so that you will love one another.

John 15 - Live in Christ, connected = “effectiveness,” joy



Big Picture
6 “I have manifested your name to the people whom you gave me out of the world. Yours they were, and you 
gave them to me, and they have kept your word. 7 Now they know that everything that you have given 
me is from you. 8 For I have given them the words that you gave me, and they have received them and 
have come to know in truth that I came from you; and they have believed that you sent me. 9 I am praying 
for them. I am not praying for the world but for those whom you have given me, for they are yours. 10 All 
mine are yours, and yours are mine, and I am glorified in them. 11 And I am no longer in the world, but they 
are in the world, and I am coming to you. Holy Father, keep them in your name, which you have given me, 
that they may be one, even as we are one. 12 While I was with them, I kept them in your name, which you 
have given me. I have guarded them, and not one of them has been lost except the son of destruction, that 
the Scripture might be fulfilled. 13 But now I am coming to you, and these things I speak in the world, that 
they may have my joy fulfilled in themselves. 14 I have given them your word, and the world has hated them 
because they are not of the world, just as I am not of the world. 15 I do not ask that you take them out of the 
world, but that you keep them from the evil one. 16 They are not of the world, just as I am not of the world. 
17 Sanctify them[b] in the truth; your word is truth. 18 As you sent me into the world, so I have sent them 
into the world. 19 And for their sake I consecrate myself, that they also may be sanctified[d] in truth.

20 “I do not ask for these only, but also for those who will believe in me through their word, 21 that they 
may all be one, just as you, Father, are in me, and I in you, that they also may be in us, so that the 
world may believe that you have sent me. 22 The glory that you have given me I have given to them, 
that they may be one even as we are one, 23 I in them and you in me, that they may become perfectly one, 
so that the world may know that you sent me and loved them even as you loved me. 24 Father, I desire that 
they also, whom you have given me, may be with me where I am, to see my glory that you have given me 
because you loved me before the foundation of the world. 25 O righteous Father, even though the world does 
not know you, I know you, and these know that you have sent me. 26 I made known to them your name, 
and I will continue to make it known, that the love with which you have loved me may be in them, 
and I in them.”

John 17 - Be one, we are loved, power comes from God
Jesus is Lord

http://www.biblegateway.com/passage/?search=John+17&version=ESV#fen-ESV-26765b
http://www.biblegateway.com/passage/?search=John+17&version=ESV#fen-ESV-26765b
http://www.biblegateway.com/passage/?search=John+17&version=ESV#fen-ESV-26767d
http://www.biblegateway.com/passage/?search=John+17&version=ESV#fen-ESV-26767d
http://youtu.be/mwBEWNn4FTw
http://youtu.be/mwBEWNn4FTw


Big Picture
Why does any of this matter?

It goes beyond becoming “better people”

If we miss the God part of this,
we have missed the point.

Action without power
Love vs. Clanging symbol

Faith, Hope, Love



Shadow Management
Our biggest mistakes aren’t 

usually made out of our 
weaknesses. They come 

from an overextension of 
our strengths.

Strength(
Iden+fica+on(

Shadow(
Management(

Strengths(in(
Rela+onships(

Inventory(
Results(

Energy(
Statements(

Strength(
Forma+on(



Circle	  three	  of	  the	  34	  
strengths	  you	  believe	  
may	  be	  at	  the	  bo7om	  

of	  your	  list	  of	  
strengths.

Turn	  to	  the	  person	  
next	  to	  you	  and	  
discuss	  why	  you	  

believe	  those	  may	  be	  
at	  your	  bo7om.



(To Review)

EXECUTING INFLUENCING RELATIONSHIP 
BUILDING

STRATEGIC 
THINKING

Knowing how to 
make things happen

Reaching a broader 
audience

The glue that holds 
a group together

Keeping us focused 
on what could be

Achiever
Arranger

Belief
Consistency
Deliberative
Discipline 

Focus
Responsibility
Restorative

Activator
Command

Communication
Competition
Maximizer

Self-Assurance
Significance

Woo

Adaptability
Developer

Connectedness
Empathy
Harmony
Includer

Individualization
Positivity
Relator

Analytical
Context
Futuristic
Ideation

Input
Intellection

Learner
Strategic



Using our strengths to 
develop new approaches

Partnering with others

Delegating to others

Learning the skills and/or 
knowledge needed

Weakness

Managing	  Weaknesses



Shad
ow

Leaders	  make	  their	  
greatest	  mistakes	  

out	  of	  the	  

shadow	  side	  of	  their	  
strengths.





SHADOW MANAGEMENT

Cowardice                         Courage                      Recklessness



SHADOW MANAGEMENT

Cowardice                         Courage                      Recklessness

Strengths         High Achievement        Over Utilization
Underutilization                     Shadow Side



Managing	  the	  Shadows

Find	  a	  person	  who	  shares	  a	  strength	  with	  you.

Discuss:	  

What	  happens	  to	  your	  energy	  level	  when	  you	  cannot	  
uElize	  this	  strength?

What	  can	  be	  the	  shadow	  side	  of	  your	  strength?	  

How	  you	  have	  learned	  to	  manage	  the	  shadow	  side?



Managing	  the	  Shadows



Addressing	  the	  shadow	  side	  includes:

Managing	  the	  Shadows



Addressing	  the	  shadow	  side	  includes:

RecogniEon	  of	  when	  our	  strengths	  are	  hindering	  excellence
Mentoring	  
Self-‐ReflecEon

Developing	  posiEon	  statements	  that	  play	  to	  one’s	  strengths

UElizing	  other	  strengths	  including	  character	  strengths

Managing	  the	  Shadows



Strengths in Relationships
How can understanding 

strengths help you better 
relate to and understand 

others?

Strength(
Iden+fica+on(

Shadow(
Management(

Strengths(in(
Rela+onships(

Inventory(
Results(

Energy(
Statements(

Strength(
Forma+on(



• Strengths	  shape	  our	  values

• Our	  values	  shape	  our	  judgment	  of	  competence

• We	  judge	  our	  ac6ons	  based	  on	  our	  mo6ves.	  	  We	  judge	  other	  
people’s	  ac6ons	  based	  on	  our	  mo6ves.	  	  

Judgment	  of	  Competence



Judgment	  of	  Competence

Find	  someone	  who	  shares	  a	  strength
Discuss	  what	  values	  arise	  from	  this	  strength	  

Review	  the	  strengths	  card	  and	  determine	  which	  strengths	  you	  
may	  have	  a	  hard	  Eme	  valuing.

Discuss	  ways	  in	  which	  the	  hard-‐to-‐understand	  strengths	  
compliment	  your	  strengths	  or	  balance	  your	  shadow	  side.	  



STRENGTHS	  BLINDNESS
Write	  down	  on	  a	  sheet	  of	  paper	  one	  person	  you	  have	  a	  hard	  

Eme	  geXng	  along	  with.
What	  parEcular	  behavior	  is	  problemaEc	  for	  you?
What	  do	  you	  believe	  their	  intent	  is	  in	  conEnuing	  to	  do	  this	  

behavior?
Look	  through	  the	  strengths	  page	  and	  see	  if	  you	  can	  find	  any	  

strengths	  that	  might	  explain	  their	  behavior.	  	  



Strengths Conflicts
Competition, Command – Harmony

Individualization – Consistency

Context – Futuristic

Strategic – Strategic 

Activator – Deliberative,  Analytic

Responsibility, Belief  – Adaptability

Discipline – Input 

Communication – Intellection



LAW OF DIFFERENCES

Difference



LAW OF DIFFERENCES

Judging

Valuing

Difference



LAW OF DIFFERENCES

Judging

Valuing TRUST

FEAR

Difference



LAW OF DIFFERENCES

Judging

Valuing TRUST

FEAR

ProducEvity

Passivity	  or	  
Aggressiveness

Difference



Find	  someone	  who	  has	  a	  strength	  that	  you	  don’t	  
understand.	  	  

Ask	  them	  to	  	  describe	  how	  that	  strength	  works	  for	  them.	  



God

Others The
World

(you)

This isn’t just about “us”



Two	  Types	  of	  Strengths
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Two	  Types	  of	  Strengths

Strengths	  of	  Character
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Two	  Types	  of	  Strengths

Strengths	  of	  Character
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re
ng
th
s	  
of
	  C
om

pe
te
nc
y

God-Honoring
Excellence



Inventories	  to	  Measure	  Character	  Strengths

	   Virtues	  in	  AcEon	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   	   	  	   www.authenEchappiness.org

	   Life	  Values	  Inventory	  	  	  
	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
www.lifevaulesinventory.com
	  

http://www.authentichappiness.org/
http://www.authentichappiness.org/


Character Strengths

Unlike StrengthsFinder “traits”

Malleable - Can change over time

One is “how you’re wired”
One is “you right now”



VIA	  	  Character	  Strengths
Beauty
Bravery
CiEzenship
CreaEvity
Curiosity
Fairness
Forgiveness
GraEtude
Hope
Humor
Integrity
Judgment

Kindness
Leadership
Love
Love	  of	  Learning
Modesty
Persistence
PerspecEve/Wisdom
Prudence
Self-‐RegulaEon
Social	  Intelligence
Spirituality
Zest/Vitality







Character Strengths

What Christian concepts do 
Character strengths align with?



VIA	  	  Character	  
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Persistence
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Fruits	  of	  
the	  Spirit
Love
Joy
Peace
PaEence
Kindness
Goodness
Faithfulness
Gentleness
Self	  Control
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Hope

Curiosity

Compassion

Zest

Self-‐Regula6on/Persistence	  

Character	  Strengths	  
Top	  for	  General	  Life	  Sa6sfac6on



VIA
Measure

General	  Life	  
SaEsfacEon

College	  SaEsfacEon GPA

Zest .48**	  (1) .29**	  (5) 16*	  (9)

Love .45**	  (2) .15*	  (18) .02	  	  (18)

Hope .43**	  (3) .37**	  (1) .22**	  (6)

Self-‐Regula6on .41**(4) .34**	  (2) .26**	  (3)

Curiosity .41**	  (4) .22**	  (11) .19**	  (8)

Fairness .39**	  (11) .31**	  (5) .24**	  (5)

Persistence .32**	  (18) .34**	  (2) .31**	  (1)



Hope - Expecting the best in the future and working to achieve it
Hope	  entails	  one's	  posi-ve	  expecta-ons	  for	  the	  future.	  A	  hopeful	  individual	  is	  one	  who	  is	  able	  to	  create	  paths	  
to	  obtain	  ambi-ous,	  yet	  realis-c,	  goals	  and	  has	  the	  requisite	  mo-va-on	  to	  reach	  those	  goals.

Curiosity - Novelty, Uncertainty, Conflict, Complexity
Curiosity	  innately	  causes	  one	  to	  explore,	  learn,	  and	  grow.	  A	  curious	  individual	  is	  mo-vated	  to	  seek	  out	  novel	  
experiences,	  take	  risks,	  explore	  conflict,	  and/or	  embrace	  complexity.

Zest	  (Vitality)	  -‐	  A	  sense	  of	  enthusiasm	  for	  life	  (Eme	  management	  vs.	  energy	  management)

Zest	  provides	  one	  a	  sense	  of	  aliveness	  and	  enthusiasm	  for	  life.	  People	  full	  of	  zest	  posses	  both	  physical	  and	  
psychological	  energy.	  Zest	  can	  be	  influenced	  by	  the	  fulfillment	  or	  depriva-on	  of	  basic	  human	  needs	  
including:	  autonomy,	  competence,	  and	  relatedness.	  (Flow)

Compassion	  (AltruisEc	  Love,	  Mindfulness)

Altruis-c	  love	  drives	  one	  to	  meet	  the	  goal	  of	  improving	  another's	  well	  being.	  Altruis-cally	  loving	  people	  are	  
aware	  of	  the	  needs	  of	  others	  and	  have	  as	  their	  ul-mate	  goal	  the	  addressing	  of	  those	  needs.

Resilience	  (Self	  RegulaEon,	  Persistence,	  Grit)
Persistence	  is	  the	  ability	  to	  maintain	  goal-‐directed	  behavior	  in	  the	  face	  of	  setbacks	  and	  obstacles.	  Self-‐
Regula-on	  is	  a	  similar	  concept;	  however,	  it	  adds	  the	  dimension	  of	  exercising	  control	  over	  one's	  own	  
responses	  to	  reach	  a	  goal.

CHARACTER STRENGTHS



life examples

overlap with 
competency

 
How do we
get?
More Christ?
More work?

Turn	  to	  the	  
person	  next	  to	  
you	  and	  discuss	  
your	  character	  

strengths

compliment





Want to review?

These slides will be online at
jonsamp.com/glenkirk



Health
Eat

Sleep
Move

Seek God

Connection
Curious

Whole-hearted
(authentic)

Vocation
Meaningful

contribution

Your greatest 
passion meets 

world’s greatest need

Rest
How do you
Rest well?

Silence, conversation,
reading, cooking, etc.


